
UDESIGN JUSTICE INITIATIVE 
CO-DESIGN WORKSHOP #2

AUGUST 14 , 2025th

PARTICIPANTS
GUIDEBOOK



This guidebook is designed to support you as a
participant in the co-design workshop, to help you

reflect, take notes, and collaborate with others as you
imagine the future of the UDesign Justice Initiative, 

one that is grounded in equity, justice, and care. 

for being here today, 
and the valuable contributions
you make in this space!

We will collect your guidebook at the end, to capture your input
and carry your voice forward in shaping the initiative. 

Name & Pronouns (optional): 

Thank You



Identifying FUNDING OPPORTUNITIES and STRATEGIES
Time: 30 minutes

Diverse, values-aligned funding would sustain the UDesign Justice Initiative’s
work. Explore what we already know, uncover new funding opportunities and
spark ideas, and brainstorm strategic plans.
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1.

1.1. Exploring Existing Knowledge
What private, public, or other sources has your organization received funding
from in the past?
What was your experience?

Past Funding Sources

What Worked Well
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1.2. Mapping the Landscape
Please use the quadrant diagram to brainstorm and name potential funders or
collaborators across sectors.

(e.g. local gov’t, health agencies) (e.g. McConnell, Atkinson)

(e.g. grassroots orgs, mutual aid) (e.g. firms, universities)

PHILANTHROPY &
FOUNDATIONS

PUBLIC SECTOR

PRIVATE & ACADEMIC
SECTORS

COMMUNITY-BASED



1.3. Strategy Building
Vote or prioritize realistic opportunities in the next 6–12 months, and brainstorm the
roles or relationships we need to build in order to access these funding sources.
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Realistic Funding Partnerships for the Next 6-12 Months:



UDESIGN
JUSTICE
INITIATIVE

?

?

?

?

2.2. Partner Brainstorm Map
Please use the sticky notes to generate and categorize potential partners.

Identifying PARTNERSHIPS 
Time: 30 minutes

Who are you already working with or have worked with in the past on projects
related to design, justice, planning, or equity?
Are there individuals, community members, or groups whose work aligns with
the UDesign Justice Initiative?
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2.

2.1. Who’s at the Table? Who’s Missing?
Please use the sticky notes to brainstorm current and missing partners.

Who is 
already

supporting 
this work?

Who is
missing, but

should be
involved?

?

?

?



START CONTINUE    STOP

What are we hearing from community partners that we need to act on?
What should we build on right now?
What’s one action we can take in the next 3 months?
What should we prioritize?

Identify NEXT STEPS
Time: 30 minutes
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3.

3.1. Start, Continue, Stop
Identify actionable next steps by clarifying what's working and what needs to
change.

WHAT
SHOULD WE
MAINTAIN?

WHAT’S 
NO LONGER
SERVING?

WHAT NEW
ACTIONS OR
PRACTICES?



3.2. Roadmap to Action
Build a shared timeline for near-term goals.

What should happen in each phase?
Who needs to be involved?
What resources would be needed to accomplish the task?
What would success look like at each stage?

NOW
(0-3 MONTHS)

SOON
(3-6 MONTHS)

LATER
(6+ MONTHS)
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NOTES
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NOTES
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Thank You




